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Meeting 5-8 times | Size 13-19 Members

Representatives from across the County

“Ad-Hoc” Committee (sounding board for the planning team)
Representation
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Planning and Zoning

Communities (Ashland, Centralia, Columbia)
Organizations and Institutions (Farm Bureau, Realtors,
University of Missouri, REDI, etc.)

Major Employers

Non-Profits

Watersheds

At-Large
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Meeting 5-8 times | Size as needed
Utilities, agencies
Representation

MoDOT

Fire Protection Districts

Sewer Districts

Water Districts

Electric, Gas

Soil and Water Conservation District

Boone County Departments (Road and Bridges,
Community Services, Health, Emergency
Management, Design and Construction)
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Introduce Your Neighbor!



Why update the Master Plan?

Logical Land Use Decision Making

e Current Plan is over 25 years old.
e Guide for rezoning requests, conditional use permits, and other land use decisions.
Policy document to guide changes to zoning, development regulations, etc.

Strategic Guide for Future Growth and Change

e Examining trends in demographics, jobs, housing, mobility, etc.
e Coordination with communities, agencies, utilities, and organizations on future
growth.

Shared Community Vision

e Develop consensus on a community vision and countywide priorities.



Missouri Statutes

Chapter 64.815 of the Revised Statutes of Missouri States

e “The county planning commission shall prepare an official master plan of
the county for the purpose of bringing about coordinated physical
development in accordance with the present and future needs.”
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Planning Process

Open Open
House
#1 ' #2

Growth
Analysis and
Scenario
Planning

Existing
Conditions
& Discovery

Spring - Fall Fall - Spring
2023 2023 -2024

Draft
Master
Plan

Spring - Summer
2024

Public
Hearings)

Plan
Refinement &
Adoption



Detailed Schedule

Boone County Master Plan

Schedule subject to change.

March 20, 2023

Existing Conditions and Discovery

May | June

Growth Analysis and Scenario Planning

Draft Master Plan

Nov Dec Jan Feb

Mar

Apr ‘ May

Mar | Apr

July | Aug | Sept | Oct

June Ju\v|
| R

Plan Refinement and Adoption
Aug | Sept | Oct | Nov | Jan

Formation of Advisory and Technical Committees

Commissioner Update

Planning Commission Update

Advisory Committee Meeting

Technical Committee Meeting

Development of Plan Website

Development of Overview Brochure

Stakeholder Meetings (Round 1 - Three Days in County)

Stakeholder Meetings (Round 2 - Two/Three Days in County)

Survey

Marketing of Survey and Open House

Existing Conditions

(Open House #1 (InPerson and Online)

Deliverable: Discovery Report

Precedent Case Studies - Survey of Planning Practices

Growth Analysis and Scenario Planning

Fiscal Impacts of Growth Scenarios

Stakeholder Meeting Follow-ups (1 or 2 Days)

Open House #2 (Online Only)

Draft Plan Compenents and Recommendations

Draft Plan Review (Staff, Committees, Commission)

stakeholder Meeting Follow-ups (1 or 2 Days) - [Flexible on Timing]

Revise Draft Plan

Draft Plan Submittal for Public Review

(Open House #3 (InPerson and Online)

Public Review and Comment

Public Hearing on Draft Plan

Final Plan

Final Staff and Committee Review

Public Hearings on Final Plan

Adopted Final Comprehensive Plan Submittal
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“' Stakeholder Meetings
Rt

Small Group Meetings
(sometimes one-on-one)

e Identify community values, vision, goals, and
potential issues (small groups allow for more
“robust dialogue”

e Identify “project champions”

e Establish lines of communication (help market
the survey, open houses, etc)

Initial groups of meetings:

e Week of July 10t"; Round 1
e Mid/late August: Round 2.
e Additional meetings as plan progresses.




Stakeholder Meetings: Week of July 10th

Locations in the County

Monday, July 10t (starting at 1:00 pm):
Harrisburg School District Community
Room

Tuesday, July 11 (Starting at 9:00 am):
Ashland City Hall

Wednesday, July 12t (starting at 8:30 am):

Boone County Government Center

Thursday, July 13t (starting at 9:00 am):
Centralia City Hall

Monday, July 10,2023  IN 5 WEEKS

1:00pm
45 minutes

2:00pm
45 minutes

3:00pm
45 minutes

4:00pm
45 minutes

Sign up

Sign up

Sign up

Sign up

Boone County Stakeholder Meeting (1:00pm -

i5Group - Harrisburg

Boone County Stakeholder Meeting (2:00pm -

i5Group - Harrisburg

Boone County Stakeholder Meeting (3:00pm -

i5Group - Harrisburg

Boone County Stakeholder Meeting (4:00pm -

i5Group - Harrisburg

Harrisburg Location)

Harrisburg Location)

Harrisburg Location)

Harrisburg Location)

Meetings on the hour. Each meeting
takes about 45 minutes. Small groups of
3-5 attendees.



Open Houses

L

Open House #1 (In-Person and Online) S EEENS o [ |

e Mid/Late September

e Existing conditions

Open House #2 (Online)

In-Person
e Growth Scenarios and Best Practices

Meet the
Advisory "
Committee

Open House #3 (In-Person and Online)

. 20 Members rg
e Draft Recommendations and Plan el

Bios on E .
Website

Online



Hub of Communications! [N

RECENT SCHEDULE

BOONE COUNTY IS

CREATING A NEW MASTER UPCOMING s?nzwu
PLAN FOR THE COUNTY. N i i

_
www.OurBoone.com



Countywide Survey

Start in Early August thru end of Sept

e We want to wait until after the
stakeholder meetings so we can
customize the survey.

e Overlap with Open House #1

Mapping Tool

Mailed Survey

e 2,000 Households in
Unincorporated Areas

Marketing



Countywide Survey

BOONE COUNTY MASTER PLAN: COMMENT MAP m

EXAMPLE FOR INTERVIEW ONLY
Categories below are just example categories. We can customize the categories and questions.

Click on the map below to access the mapping tool.

Higbee
Draw a route that you would like to bicycle (to work/school,

recreation, etc.). Tell us more about why it's currently

inaccessible for you.

Sturgeon

New Bicycle Route or Trail é%

AuOS R On

o I Stormwater / Flooding Issues
Mapping Tool > : T
p p g I Are there areas where it ﬂ;)lods :uhen it rains? Drainage & @ @
roblems?
. i Hallsville

Transportation Safety Concern

Are there unsafe intersections, curves, or stretches of 5
road?

Community Assets |

Are there parks, historic sites, natural areas, etc. that % |
are countywide assets?

Columbia

[ Done! =)

Pilot Grove
Pierpont




Countywide Survey

I Marketing

| Boosted Facebook Posts:

¥ (Example from Madison County
e 50,000 Impressions
e 1,000 Interactions (Clicks)

Posts

fadison Madison County Resource Management

¥ Published by Breana Lamb [?] - August 25 - @

Help Shape the Future of Madison County!

Madison County is updating its comprehensive plan! The plan will help
guide the physical development of the County for the next 15 - 20 years.
There are multiple ways to be involved and provide your input toward

the plan.

Take the online county-wide survey by Sept. 30th at ... See More

Planning for growth / preserving our past

Our Future Madison County ©

Help Shape the Future of Madison County

plan. The plan will help guide
) years. The first two rounds
ng conditions, talk with the

Madison County is updating its comprehen
physical development of the County for the
of open houses will be an opportunity to re

Attend an Open House!

Holiday Shores
Wednesday, September 6
5:30-8:00 pm

Holiday Shores Ballroom
1 Holiday Point Pkwy
Edwardsville, IL

62025

Maryville

Tuesday, September 12
5:30-8:00 pm
Maryville Village Hall
2520 N. Center St.
Maryville, IL

62062

Highland
Wednesday, September 13
5:30-8:00 pm

Weinheimer Community Center
1100 Main
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Existing
Conditions
& Discovery

Market and Economic Analysis

Demographic Analysis

Land Use, Housing, and Development Analysis
Transportation and Mobility

Natural Resources

Parks and Recreation

Community Facilities and Services
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Planning Process

Expected Plan Components

e Community Vision and Goals

o Existing Conditions

e Growth Analysis

e Future Land Use

e Transportation and Mobility

e Economic Development

e Housing

o Natural Resources

o Utilities and Community Facilities

Draft Plan
Master Refinement &
Plan Adoption




&

Discussion and Questions




Committee - To do!

=

Brief Bio and Photo

'STEPHEN IBENDAHL, ASLA, AICP BOB LEWIS, FAICP, CECD JACQUELINE DAVIS- WELLINGTON

Demographic and Market Analysis Ecenomic Development

e 50-100 word bio

o CED Solutions.

BETH NOONAN KEVIN NEIL, AICP JESSICA NORRIS, PHD
Economic Development Transpertation Planning Natural Resources and Watershed
Planning

Eiizabeth A. Noorsn brings oves ¥ artstion planner wit




' Upcoming Schedule
[

Stakeholder Meetings: Week of July 10th

Next Committee Meeting: Wednesday, August 16t
» Technical Committee: 2:00 pm
» Advisory Committee: 4:30 pm

Survey: Early August

Open House #1: Mid/Late September



Our l‘\
Boone ' ’
County ‘L

www.OurBoone.com

e ﬁ;;‘::}UELLER
%The 15 Group T

IIII CED- SOLUTIONS

ommunity and economic developmen

gBmhabltats

SAINT LOUIS UNIVERSITY

Urban & Community Planning | Public Affairs | Landscape Architecture Urban Planning & Developmant Program
COMMUNITY PLANNING LAB



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

