
Advisory Committee and Technical Committee
Meeting #1 - June 14, 2023



A. Introductions

B. Background and Schedule

C. Overview of Planning Process

D. Committee Discussion and Questions

E. Upcoming Schedule

F. Other Items
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ADVISORY COMMITTEE

Planning Process – Role of Committees

TECHNICAL COMMITTEE

● Meeting 5-8 times | Size 13-19 Members
● Representatives from across the County
● “Ad-Hoc” Committee (sounding board for the planning team)
● Representation 

○ Planning and Zoning
○ Communities (Ashland, Centralia, Columbia)
○ Organizations and Institutions (Farm Bureau, Realtors, 

University of Missouri, REDI, etc.)
○ Major Employers
○ Non-Profits
○ Watersheds
○ At-Large

● Meeting 5-8 times | Size as needed
● Utilities, agencies
● Representation 

○ MoDOT
○ Fire Protection Districts
○ Sewer Districts
○ Water Districts
○ Electric, Gas
○ Soil and Water Conservation District
○ Boone County Departments (Road and Bridges, 

Community Services, Health, Emergency 
Management, Design and Construction)



Introduce Your Neighbor!

Introductions



Logical Land Use Decision Making
● Current Plan is over 25 years old.
● Guide for rezoning requests, conditional use permits, and other land use decisions.  

Policy document to guide changes to zoning, development regulations, etc. 

Why update the Master Plan?

Strategic Guide for Future Growth and Change
● Examining trends in demographics, jobs, housing, mobility, etc.
● Coordination with communities, agencies, utilities, and organizations on future 

growth.

Shared Community Vision
● Develop consensus on a community vision and countywide priorities. 



Chapter 64.815 of the Revised Statutes of Missouri States
● “The county planning commission shall prepare an official master plan of 

the county for the purpose of bringing about coordinated physical 
development in accordance with the present and future needs.”  

Missouri Statutes
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Detailed Schedule
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Small Group Meetings 
(sometimes one-on-one)
● Identify community values, vision, goals, and 

potential issues (small groups allow for more 
“robust dialogue”

● Identify “project champions”
● Establish lines of communication (help market 

the survey, open houses, etc)

Initial groups of meetings: 
● Week of July 10th:  Round 1
● Mid/late August:  Round 2.  
● Additional meetings as plan progresses.

Stakeholder Meetings



Locations in the County

Monday, July 10th (Starting at 1:00 pm):  
Harrisburg School District Community 
Room

Tuesday, July 11th (Starting at 9:00 am):  
Ashland City Hall

Wednesday, July 12th (Starting at 8:30 am):  
Boone County Government Center

Thursday, July 13th (Starting at 9:00 am):  
Centralia City Hall

Stakeholder Meetings:  Week of July 10th

Meetings on the hour.  Each meeting 
takes about 45 minutes.  Small groups of 
3-5 attendees.



Open House #1 (In-Person and Online)

● Mid/Late September

● Existing conditions

Open House #2 (Online)

● Growth Scenarios and Best Practices

Open House #3 (In-Person and Online)

● Draft Recommendations and Plan

Open Houses

In-Person

Online



Hub of Communications!

Website

www.OurBoone.com



Start in Early August thru end of Sept

● We want to wait until after the 
stakeholder meetings so we can 
customize the survey.  

● Overlap with Open House #1

Mapping Tool

Mailed Survey

● 2,000 Households in 
Unincorporated Areas

Marketing

Countywide Survey



Late Summer / Early Fall

● We want to wait until after the 
stakeholder meetings so we can 
customize the survey.  

● Overlap with Open House #1

Mapping Tool

Mailed Survey

● 2,000 Households in 
Unincorporated Areas

Marketing

Countywide Survey



Late Summer / Early Fall

● We want to wait until after the 
stakeholder meetings so we can 
customize the survey.  

● Overlap with Open House #1

Mapping Tool

Mailed Survey

● 2,000 Households in 
Unincorporated Areas

Marketing

Countywide Survey

Boosted Facebook Posts:
(Example from Madison County:
● 50,000 Impressions
● 1,000 Interactions (Clicks)



Like Our Boone on Facebook
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Existing Conditions and Analysis 

Existing Conditions and Analysis

● Market and Economic Analysis 
● Demographic Analysis 
● Land Use, Housing, and Development Analysis 
● Transportation and Mobility 
● Natural Resources 
● Parks and Recreation 
● Community Facilities and Services 
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Expected Plan Components

● Community Vision and Goals 
● Existing Conditions 
● Growth Analysis 
● Future Land Use
● Transportation and Mobility 
● Economic Development 
● Housing 
● Natural Resources 
● Utilities and Community Facilities 



Discussion and Questions
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Committee – To do!

Brief Bio and Photo

● 50 - 100 word bio



Draft
Master

Plan

Upcoming Schedule

Stakeholder Meetings:   Week of July 10th

Next Committee Meeting:  Wednesday, August 16th

• Technical Committee:  2:00 pm
• Advisory Committee:  4:30 pm

Survey: Early August 

Open House #1: Mid/Late September



Thank you!
www.OurBoone.com  
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